Running head: INVESTIGATING DISPARATE TREATMENT AND DISPARATE IMPACT	2
INVESTIGATING DISPARATE TREATMENT AND DISPARATE IMPACT	2






Investigating Disparate Treatment and Disparate Impact
Student’s Name
Institutional Affiliations


Investigating Disparate Treatment and Disparate Impact
Introduction
Disparate treatment and disparate impact both refer to discriminatory practices that may be conducted against an individual or a group of people. Disparate treatment refers to intentional discriminatory practices that are carried out against individuals while disparate impact refers to unintentional discrimination practices (Yahnke, 2018). The two forms of discriminatory practices have a lot of impact on the people that suffer from them. In organizations, there are a number of practices that may be deemed to be either disparate treatment or disparate impact. Therefore, it is important to identify the one that the employees may have suffered from and thus investigate them with a view to avoiding the same in future
Investigation process
The investigation process includes the determination of whether the action committed by the company was that of disparate treatment or disparate impact. This will inform on whether the company deliberately decided to ignore the other religious holidays that may be taking place at the same time as the Christmas one. The process will also involve analyzing the company policies regarding religious holidays and the culture or tradition that they have been practicing over the years (SHRM Staff, 2012). The investigation process should be able to demonstrate and state that the employees of other religions were treated differently from those of Christianity as there were no religious holiday plans for them. This will inform whether the employees who are not of the Christian religions have been sidelined as opposed to those of Christianity whose religious days are observed every year.
Steps Taken to Investigate
As the human resource manager, there are a number of steps that I would recommend to the HR team to take to investigate this scenario. The first step to be taken is the identification of other religious holidays that are there apart from the Christmas one. The claim that has been made is based on the fact that there may be other religious holidays involving other religions other than Christianity that have been ignored. The company is accused of only focusing on Christianity without recognizing the fact that they are employees who may subscribe to other religions in the organization. They are not a party to the Christmas holiday and thus feel that is it discriminatory that only the Christmas period can be recognized. This step will be able to establish if the claim makes sense.
 The second step to be taken is whether the company has observed the other religious holidays in the past. Organizations have different policies and culture, and thus it will be important to scrutinize this before any conclusion is made (SHRM Staff, 2012). The company may not have been observing the holidays in the past which will mean that the actions taken this time is not intentional. The company will be keeping to the tradition that they have had for years and which no one has ever complained. The third step is to recommend to the company whether there are religious holidays like that of Christmas that need to be observed and thus ensure that the company does so going forward. Those employees who do not subscribe to Christianity may get the chance to celebrate their holidays, which will also give the other employees a chance to celebrate with them (U.S. Equal Employment Opportunity Commission, 2019). This action will bring the employees to an agreement with the company of the need to observe the holidays. 
How the Steps Protect Employees and the Company
The various steps and recommendations will protect the employees as they will get a chance to celebrate the religious holidays that they have. They will feel that Christians are not favored and that they also have an opportunity to practice their religious beliefs. In terms of the company, the steps will ensure that they do not suffer legal suits in relation to not allowing people of other religions to observe their religious days. The company will avoid suits of religious discrimination that may have a negative impact on the company if it is allowed to happen.
Conclusion
[bookmark: _GoBack]Organizations need to scrutinize the actions that they take in order not to find themselves having to defend themselves in court. Religion is an important aspect, and thus, employees need to be allowed to practice them or observe the religious days that are there. The HR manager needs to advise the management on disparate treatment or actions and the impact that they have on the organization. This will ensure that they are extra careful when dealing with employees and especially when it comes to matter of religion.


References
SHRM Staff. (2012, September 12). HR tools and tech: How to conduct an investigation [Blog post]. Retrieved from https://blog.shrm.org/workforce/hr-tools-and-tech-how-to-conduct-an-investigation
U.S. Equal Employment Opportunity Commission. (n.d.). Best practices for eradicating religious discrimination in the workplace. Retrieved September 12, 2019, from https://www.eeoc.gov/policy/docs/best_practices_religion.html
Yahnke, K. (2018, August 7). Disparate impact & treatment: The definitive guide [Blog post]. Retrieved from https://i-sight.com/resources/disparate-impact-treatment/
